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et GENERAL PHARMACEUTICALS LIMITED

Leading manufacturer of medicines and active pharmaceutical ingredients (APIs) based in Bangladesh, manufacturing strictly abiding

with the standardized quality system, providing consistency, effectiveness and efficiency for all manufacturing activities

CHALLENGE SOLUTION RESULT

*Realtime inventory maintenance to +Integration with sales mobile app *Increased customer order through
reduce order cancelation which enabled to view real-time reducing cancelled order

*Maintain high level of quality inventory and reduced order cancelled. ‘Increase revenue and decrease cost of
management system *Modified QC process according to GPL production

‘Reduce production loss and ingredient quality management system (QMS) *Increased production efficiency
rejections *Modified QC process helped to reduce through maintaining quality

*Reduce financial & analytical reports production loss through knowing API *Prompt decision through analyzing
preparation time status in system current financial position

*Displays key financial indications
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