g% PEOPLE’S %
2} BANK BANKING SOLUTIONS - SRI LANKA

THE PULSE OF THE PEOPLE )

People's Bank is a state-owned commercial bank in Sri Lanka which provides Personal, Corporate, Overseas, Development and Commercial banking

services. 2nd largest State Bank in Sri Lanka, where branches are located all over the country.

CHALLENGE SOLUTION RESULT

Under the concept of Digital Banking, automate all Re-write all these applications in a single language Streamlined communication in branches and

the banking services. with novel features and bring them to one platform.  department communication with increased the

Use of Legacy Systems developed in different (Intranet, Pawning, Safety locker, Inventory, visibility. Users actively involve with new system
platforms by different vendors. Maintenance, etc) AD supported Bank’s first ever features due to minimum manual tasks. Application

centralized web-based application portal with single security and audit mechanisms (reports, logs,
Decentralized set of applications with lack of PP P 9 y (rep g

integration sign-on Separate report module, Dashboards, specific transaction history) are improved. Business monitoring

authentication/authorization process, User role through reports and dashboards. GL transaction logics
Lack of application transparency and

o handling, scheduled user synchronizations, can be configured without major implementations
communication between departmentsS.

autonomous communication, notifications/reminders
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